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Gautam Budh Nagar is a

largely suburban district of

Uttar Pradesh state in

northern India. It is part of the

National Capital Region

(India). Noida is the district

administrative headquarters.

The district’s population,

almost a decade ago, was

numbered at a little over 16.5

lakh (165 million) persons

according to the 2011 census

of India. The district has a

sizeable migrant population,

most of whom work as daily

wage labourers.

FXB India Suraksha



 

PAVING WAYS TO FIGHT THE PANDEMIC

CO-CREATING DURING AND POST
COVID-19



In line with the regulation issued by the country's apex

planning body - the NITI AAYOG - to appoint a nodal NGO

for each of the severely affected districts for coordination of  

all relief and rehabilitation work during and post COVID-19,

FXB India Suraksha as the nominated nodal agency for

district Gauatm Budh Nagar, has built an action-based

approach through which the incumbent challenges could

be addressed effectively throughout the district. The

appointment comes w.e.f 22nd April 2020. 

The following segment details the layout of the same:

Any endeavour of such a stature would be futile if it is not

administered and well planned, and for both the processes

it is very important to locate the areas and the groups most

affected and in dire need of the very basic essentials. The

best possible strategy, therefore, is mapping of the areas

according to its requirements. 

 

FXBIS with the help of the local stakeholders (it can be a

well-known individual or someone who is well-versed with

the area, or the local governing bodies, or other grassroot

level organisations in the district), who would map out the

areas that need intervention. Alongside, 

- it would keep a track of the areas and the individuals

attended with the relief distribution already; 

- the exact day and date the work has been carried out; 

- other logistics like the relief given for period and when the

second round of relief work is required to be carried out in

the same area;

- the perfect layout of the manpower/area ratio i.e. the areal

extent of each pocket and the man power required to

smoothly administer the distributive work in that territory.

Coordination and Synergies
As we are aware, there are various bodies such as the

administrative authorities, non-government, non-profit &

community-based organizations, and numerous individual

philanthropists, who are compassionately carrying out the

distribution drive of the essential supplies (food,

sanitation,medicines) to the poorest in the Gautam Budda

Nagar. They are going beyond their set geographies, and

therefore it crucial to streamline these services and organise

them in a manner so as to reach the maximum possible

vulnerable groups within the district. In order to bridge the

crevasses during this exigent time and to build appropriate

and compact services, FXBIS would identify the

stakeholders - administrative authorities, non-government,

non-profit & community-based organizations, and

numerous individual philanthropists - and would work in

synergy with them to maximise the reach. Working together

this way  would help in :

 

a) Proper  identification of vulnerable groups .

b) Distribution of essential goods and services to them.

c) Demarcation of endangered and worst-hit areas .

d) Channelizing of the funds in an apt manner.  

e) Distribution of manpower/labour appropriately. 

 

Besides, the organisation will also coordinate with the state

authorities (designated Nodal Officer) of the respective

migrant workers and would try to get financial aid and other

support from the respective states.

Identifying of Pockets/Mapping of the
Vulnerable Areas

FXBIS would introduce technology-based solution(s) to

amplify the efforts and generate information in the most

appropriate simplified version. Hence, IT-based

technologies will be introduced for conducting virtual

trainings, collecting baseline data, preparing databases,

generation of immediate support, locating persons with

symptoms, linkages with healthcare systems, linkages with

other Governmental aid, follow-up and any other approach

that would enhance the impact of service delivery more

effectively.

IT Solution(s) to Simplify Actions

Call for Engagement to Deliver Services

Donating money to the district relief fund, 

Donating food, 

Volunteering virtually/telephonically/physically, 

Providing psycho-social support, 

Identifying probable individuals with symptoms of

Covid-19 

Coordination within the communities or linkages

between Government and communities in the areas they

represent. 

FXBIS would prepare the list of the organization, individuals

or stakeholders willing to come on board from different

areas based on area type- village, semi-urban and industrial

area within the district and prepare a database of such

individuals. Their involvement can be seen at different

levels from:

 

Those individuals or stakeholders involved physically

would strictly follow physical or social distancing and other

Government of India Advisories led directions.



Severely impacted by COVID-19 and perhaps one of the worst-hit districts of India’s most

populated state Uttar Pradesh, Gautam Budh Nagar is also the bastion of FXB India Suraksha’s

work for almost a decade. FXBIS began its work here way back in 2011 in the slums of Sector-16,

Noida. Titled “Slum Intervention & Development Programme”, the interventions spin on the axis

of ‘integrated development’, working in domains of health, education, livelihood and enabling a

safe protected space especially for children and women. One of the foremost Suraksha

Education Centres - SEC (of a total of 28 pan-India) was established in these slums to be able to

cater to as many school-going slow learners as well as school dropouts through non-formal

education and tutorial assistance, to enroll them back to mainstream schools. MAX

FOUNDATION has been a long-term partner with FXBIS to provide regular medical check-ups for

the centre's children and their families.  With RAJIV GANDHI FOUNDATION, the SEC, since 2015,

has taken learning to a whole new level with education going beyond books to include art,

theatre, pottery, story-narrations and other creative pursuits. WALLOBOOKS' collaboration last

year (2019) enabled the slum children to be exposed to the wonder of reading and not roting, to

better understand the world around them. 

 

In collaboration with INGO MOBILE CRECHE, FXBIS runs 3 day-care centres for children of

construction workers in Greater Noida that is currently the hub of enormous residential

construction sites employing hundreds of migrants as construction workers. With another INGO

PLAN INDIA, FXBIS has jointly implemented a programme on raising awareness on W.A.S.H

(water, sanitation & hygiene practices), safe menstrual practices and financial literacy in 12

government schools of the district. The programme, which targets adolescents especially

adolescent girls as the predominant beneficiary, is supported by the Standard Chartered Bank

and the Uttar Pradesh government.

 

Connecting with corporate houses, FXBIS garnered collaboration from the famed DS Group to

launch project “Saamya” early this year. The venture is initiated with the aim of educating and

moulding adolescent boys towards gender-sensitivity in a largely patriarchal society as

India. And finally, FXBIS is also a collaborative organization in running CHILDLINE 1098 –

national helpline service for children under any distress, for the entire district. Under the

umbrella of the Ministry of Women & Child Development, Government of India, the toll-free

helpline service is run throughout the year 24*7 by FXBIS with guidance from CHILDLINE INDIA

FOUNDATION. The COVID-19 lockdown period is no exception.

WORK-IN-PARTNERSHIPS:  FXB INDIA SURAKSHA'S 
OTHER COLLABORATED INTERVENTIONS WITH  STAKEHOLDERS IN THE DISTRICT



In the war against hunger during the ongoing pandemic, FXBIS has received

support from a very wide base and in appreciable numbers, as a consequence of

which Gautam Budh Nagar has witnessed a remarkable feat in terms of numbers

reached - over 7000 families identified and given dry ration and/or sanitation

supplies within four weeks of the drive’s initiation. As mentioned earlier, the district

has a huge in-migrant population, who work as daily wage labourers working at

construction sites, as rickshaw pullers, domestic help and such. They have no

residential proof of identity with which to avail the purchase of ration at nominal

price through ‘public distribution system’ institutionalized by the government for

below poverty line families. Besides the good Samaritans, local NGOs of the district

also joined hands and mobilised resources through their support base for

distribution through our teams. The team also sought successful collaboration with

district administration for distribution of not only dry ration but also cooked food

from the government-run community kitchens, whenever the ration supplies felt

low.

 

 

The Impact So far…
highlights



Noida: Administration appoints nodal NGO to monitor relief work - cities - Hindustan Times -
https://www.hindustantimes.com/cities/noida-administration-appoints-nodal-ngo-to-monitor-relief-
work/story-cpI4ypk2RuoMzcozy5ahrJ.html

Recognition

Navbharat Times, 
Publish Date:-25th April 2020

Dainik Jagran, 
Publish Date:-25th April 2020

https://www.hindustantimes.com/cities/noida-administration-appoints-nodal-ngo-to-monitor-relief-work/story-cpI4ypk2RuoMzcozy5ahrJ.html


APPENDIX







We are indeed grateful for the new role and very hopeful of working together with all CBOs,
NGOs and CSOs under the aegis of the DistrictAdministrationGBNagar for relief work during
the pandemic and post pandemic, rebuilding the lives of the most adversely affected.



D-60,  Second f loor,  Kalkaj i .
 New Delhi-  110019.  India
Tel  :  +91  1149203350,
Fax:   +91   1149203351
Email :  fxbindia@fxbsuraksha.org
Know More:  www.fxbsuraksha.in

"FXB targets the
Forgotten issues

of Forgotten
people in
Forgotten
places"


